Economic Development Committee

February 01, 2016 Minutes

Town Hall: 7 p-m.

In Attendance | \ l \! ( I
Helene Demmer - Chajr 7,

Eric Neyland - Vice Chair

Erica Uriarte - Town Planner

Dave Pettit

Mike Murphy

Bruce Slater

1. Approved Minutes from jan uary 2016

EDC approved the meeting minutes from January 4, 2016.
2. Margaret Campbell - Solarize Bolton

residents interested in signing up for solar installation. Solarize Bolton meets every
Friday night at Sharon Shepela’s home.

15 communities currently participate in this program including Harvard, In Bolton
there are approximately 85 existing solar installations (and approximately 1,800




It's not certain how panels are impacted by ice dams. The panels would likely cause
the snow and ice to slide off preventing as much build-up.

The solar installations at Bolton Orchards are large scale commercial and would not
qualify as part of this program.

No tax dollars will be Spent as part of this program.

E. Neyland motioned for EDC to support Solarize Bolton and to sign the letter of
Support. 2™ by B, Slater. All in favor 5/0/0.

3. Jon Golnik -Massachusetts Office of Business Development (Central Region)

Jon Golnik, Regional Director for MOBD, oversees the central region comprised of 65
towns including Bolton. The MOBD has a total of six regions.




The EDC discussed the vacancy of the Skinner property (357 Main Street) and

4. April Breakfast Meeting Planning

The 3 annual EDC business gathering is scheduled for April 27, 2016. Guest
speakers include jon Golnik from MOBD and Paul Matthews from the 495
MetroWest Partnership.

An invitation to speak was offered to Representative Kate Hogan and John
Polanowicz from Steward Medical Group. Unfortunately neither Kate nor John are

The event will be tentatively held at the Nashoba Valley Winery. Slater’s Pizza will
host if the winery is unavailable.

5. Budget Update - January 26th Meeting with Advisory Group

Approximately $430 of last year’s budget (FY2015) was spent on the 2nd annual EDC
business gathering to pay for The Internationa] accommodations and the remaining
$570 was used towards paying for the “welcome to Bolton” signs.




Advisory approved $1,000 for FY2017 to pay for the 4t annual EDC business
gathering as well as marketing material and/or advertisement to grow the Facebook
page.

6. Sewer District Discussion - Follow-up after Board of Health Meeting

The EDC is waiting for the Board of Health to finish their review of the current
status of the existing septic systems on Main Street. H. Demmer received

M. Murphy was informed by a resident on Main Street that there were several
homeowners on Main Street that had been issued notice by the Board of Health of

existing septic system in order to meet the Title V requirements for the seating
capacity at Slater’s Pizza.

M. Murphy noted that the cost of instailing/repairing septic systems was
disproportionate when comparing the revenue of a smal] business versus a large
corporation (e.g,, Slater’s versus Chipotle).

The EDC also discussed concerns of siting private wells. Homeowners having to site
both private well and septic make it challenging to meet the required offsets. A
failing well can be as Catastrophic financially to a homeowner as a failing septic

be willing to pay as a betterment fee.
7. EDC Chair & Membership for Upcoming Year

H. Demmer is stepping down from Chair and the EDC. She will be writing an
editorial for the Bolton Independent regarding the EDC. H. Demmer hopes to use
this editorial to recruit new members. H. Demmer wil] focus her remaining time on
recruitment and will try to pursue a local real estate agent.

E. Neyland volunteered to be Chair for one year until the Committee can find a
replacement for H. Demmer. M. Murphy supported E. Neyland being Chair. The
Committee felt this would provide continuity through the transition.




8. Town Update

The open house/ribbon cutting for Bolton Primary Care will likely be moved to April
2016. EDC will work with both the Nashaoba Valley Chamber of Commerce and
Assabet Chamber of Commerce to organize the event. Once the date is set by
Nashoba Valley Medical Center, E. Uriarte wil] confirm attendance by
Representative Kate Hogan.

status.
9. Upcoming EDC Meeting Dates

Upcoming meeting dates include March 7th, April 4th and the Business Gathering
Breakfast on April 27th. The EDC will need to decide whether or not to meet in May.
The first Monday of May is the annual town meeting. The EDC could meet May 9th,
The Committee will decide at their next meeting.

H. Demmer will not be available to attend the last meeting of the fiscal year on June
6. This will be her last meeting with the EDC, The Committee will likely change the
date to June 13t gg that H. Demmer can be present.

Meeting adjourned at 8:57 p.m.

E. Neyland motioned to adjourn meeting at 8:57 p.m. 2nd by M. Murphy. All in favor
5/0/0.




